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SAFETY MEASURES FOR COVID-19 
 

The Association des camps du Québec (ACQ) and the Direction Générale de la gestion executive 
et opérationnelle de la pandémie (DGGEOP) have agreed on these best practices to follow for 
prevention and intervention in cases of COVID-19. These guidelines were given to us on May 2, 
2022, and updated with the removal of the general mask mandate on May 14, 2022. If these 
guidelines change, we will send you an updated version of this document with the new 
guidelines. 
 

Wearing of face masks 
 Required on public transport 

 Required at healthcare facilities 
 
In practice at Kanawana: We understand that mask-wearing is no longer mandatory, and that 
it’s not anyone’s favourite activity. That being said, we are conscious of the fact that a lot of our 
camp activities as well as our pick-up and drop-off areas are very busy and filled with many 
groups from different household. Therefore, we are asking that your camper and your family 
wear masks at drop-off and pick-up; campers and staff will wear masks on the bus to camp; 
campers and staff will wear masks in the camp minibus to and from their canoe trips. 
 
At camp, campers will wear a mask if they are inside the infirmary (our on-site healthcare 
facility) for any reason. Daily meds will be distributed outdoors, or in the dining hall in case of 
inclement weather. If a camper or staff member develops any symptoms of COVID-19 (cough, 
fever, sudden loss of smell or taste, shortness of breath, sore throat), they must put on a mask 
immediately and report for testing with our infirmary staff (see rapid tests below). 
 
In the case of activities, most of our activities take place outdoors, and masks will not be 
required. However, if campers are sharing an indoor space for a prolonged period with another 
group outside of their bubble, we may ask that they put on a mask (e.g. arts & crafts, indoor 
rainy-day activities). Procedure masks will be provided. 
 
For bathroom use, we will not insist on mask-wearing throughout the day, but will stagger 
bedtime routines to limit the number of cabin/tent groups using the space at the same time. 
 

Forming groups 
 Limit camper interactions by forming “bubble” groups 

 
In practice at Kanawana: Your camper’s tent or cabin group is their main bubble, and their section (Pioneers, 
Woodsmen, Pathfinder or CdeB) is their wider bubble. We will do our best to limit indoor contact between 
bubbles and favour activities with main and wider bubbles until later in the session when it is clear that there isn’t 
any COVID transmission happening at camp. 

 

Maintaining awareness of good hygiene practices 

 Maintaining good hygiene routines (handwashing, cleaning, etc.) 
 
In practice at Kanawana: We plan to install more handwashing stations near the dining hall to ensure that all 
campers are able to wash their hands before every meal. More sanitizing stations will also be installed in 
various activity areas, and staff will be trained to alter their daily routine (from 2019 and earlier) to include 
more frequent breaks for hand hygiene throughout the day. Campers will be encouraged to bring their own 
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water bottle with them at all times (given out on the first day of camp, included in your tuck fee). Water 
fountains will not be in use. Instead, we will ensure that daily routines include bringing cabin/tent groups to 
water bottle filling stations around camp. 
 

Setting aside spaces for isolation 
 Limiting use of the nursing station to the distribution of medication and treatment of everyday 

wounds, while directing people with COVID-19 symptoms to another place 
 
In practice at Kanawana: We have a cabin set aside for COVID-19 isolation if needed. Rapid tests will be 
performed there, and campers and/or staff can isolate there until they can go home if they test positive. 
 

Steps to follow in case of COVID-19 
 Isolate the person affected and give them a procedure mask 

 Record symptoms observed in a log 

 Employee must wear PPE, and the person with symptoms must be kept isolated 

 Call the parent/legal guardian to have them come to get the participant or send the employee home 
 Tell legal guardians to consult Instructions for people with COVID-19 symptoms, particularly the 

Instructions for children (COVID-19). 

In practice at Kanawana: We will follow these instructions, but will include a rapid test as part of the steps 
followed (as outlined below for sleepaway camp guidelines). In the case of isolation, the camper will be 
removed from their group temporarily for testing (see below for details on testing and isolating). They will 
remain at camp, masked and occasionally separated, until they show two negative test results, or are picked 
up by their family (if consent for a test is not provided or in the case of a positive test result). We have a 
cabin set aside for this purpose. If the camper will be sleeping alone in this cabin, they will have a walkie-
talkie on hand for emergencies, and staff are in cabins within earshot. This is to maintain our protocols for 
child protection, not having a camper alone with a staff member in a closed space, and to avoid spreading 
possible infection to our staff. 
 

Rapid tests 
 Campers: 

o Rapid tests are not mandatory, and will only be performed if we have a consent form on file 
for the affected camper (participants over 14 can consent for themselves) 

o Rapid tests will be used in the presence of symptoms, in the case of exposure to a positive 
case, or preventatively for campers who are staying multiple sessions at camp 

o Rapid tests will only be performed by our infirmary staff or a member of our supervisory 
team (all of whom will have received sufficient training to administer a test) 

o Parents/guardians must continue to monitor for symptoms after the end of their stay at 
camp 

o If symptoms appear, parents should complete the online self-assessment tool or call  the 
DGGEOP at 1-877-644-4545 and follow the instructions given. 

 Employees: 
o Rapid tests are not mandatory, and will only be performed with consent 
o All employees will be rapid-tested after the 3rd day of session; at the end of the session; and 

upon return to camp after a break between sessions 
o Rapid tests will only be performed by our infirmary staff or a member of our supervisory 

team (all of whom will have received sufficient training to administer a test); the employee 
may self-administer if they can demonstrate that they have the necessary knowledge to 
properly obtain a sample, and will be observed by a trained member of staff 

https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/instructions-for-people-with-covid-19-symptoms#:~:text=pr%C3%A9sentez%20des%20sympt%C3%B4mes-,Consignes%20%C3%A0%20suivre%20pour%20la%20personne%20qui%20pr%C3%A9sente%20des%20sympt%C3%B4mes,test%20de%20d%C3%A9pistage%2C%20si%20possible.
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-isolation/instructions-children-covid-19
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-isolation/instructions-children-covid-19
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-isolation/covid-19-self-assessment-tool
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 Positive result: 
o The camper or staff member will be kept isolated and masked until they are able to go home; 

they will need to self-isolate at home for the prescribed period (follow self-isolation 
guidelines from the DGGEOP) 

 Negative result: 
o The camper or staff member will remain at camp, but will wear a mask in case of any social 

interaction, will isolate for eating, sleeping and any activities where they cannot wear a mask 
(e.g. swimming) and will do a second rapid test after 48 hours 

o If the second test is positive, see above for procedure 
o If the second test is negative, they can resume normal camp activities, but will need to be 

extra rigorous with their basic hygiene measures; if they continue to show symptoms, we 
will ask that they wear a procedure mask indoors or when not distanced from others 

 If their symptoms persist or worsen, our infirmary staff will phone 811 for guidance; 
another rapid test may be administered if warranted 

 

WHAT SHOULD MY CAMPER BRING TO CAMP? 
 

To help us with our COVID safety, we would ask that your camper bring the following to camp: 

 If you or your camper are particularly nervous about COVID transmission, you can pack face 
coverings, a box of surgical single-use masks or KN/N95 masks, which your camper can wear at their 
discretion; Important: Wearing a single-use three-ply mask, which will be provided by the camp, 
may be required throughout the summer depending on how the pandemic evolves 

o If in use, cloth face coverings will be worn on a rotational basis and hand-washed by campers 
(under staff supervision) at the end of a day’s use; they will be kept in labelled bags between 
uses (when dry) 

o Please do not send KN95 or N95 masks unless they have been tested for proper fit on your 
camper, and they know how to put them on and take them off themselves (safely); these will 
be used on a rotational basis and kept in labelled bags between uses 

o If a camper runs out of clean masks to use in rotation, they will be given single-use three-ply 
masks as needed for the remainder of their stay at camp 

 ALL toiletries that may be needed throughout their stay, LABELLED with their name: 
o Shampoo/conditioner (BIODEGRADABLE for the health of our septic system) 
o Soap/body wash/face wash (BIODEGRADABLE where possible, except for sensitive skin 

products if needed) 
o Toothpaste 
o Sunscreen (SPF 30+ is recommended) 
o Bug repellant 
o Deodorant/anti-perspirant 

 
Although the YMCA values sharing, we do not wish to allow campers to share personal belongings with each 
other during the pandemic, even if they are members of the same household, since they may be separated 
into different living spaces at camp. 
 
To help us out: PLEASE LABEL ALL ITEMS WITH YOUR CAMPER’S FIRST AND LAST NAME. Thank 
you! 
 
 

https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-isolation/covid-19-self-assessment-tool
https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-isolation/covid-19-self-assessment-tool
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ARRIVALS AND DEPARTURES 
 

Before your camper’s first week at camp, you will receive an email with a link to a questionnaire about 
your camper’s health status and a permission form to have our staff perform a rapid test in case of 
COVID-19 symptoms. You must complete the questionnaire and sign the permission form before your 
camper comes to camp. If you do NOT give permission for your camper to be tested at camp, any 
symptoms of COVID-19 will mean that you have to come to camp to pick up your camper. In the 72 
hours before your camper arrives at camp, you must complete a PCR test and bring their negative result 
to drop-off to obtain entry. Between the test and the start of camp, we would ask that you use other 
risk-prevention measures to avoid possible contamination (mask-wearing, distancing, etc.). 
 
 

At home before coming to camp check-in 

 Remind your camper about good respiratory hygiene and handwashing 

 Obtain your camper’s negative PCR result (if positive, do not come to check-in – you can email 
us to process a refund for your camper’s stay) 

o If your camper had COVID-19 within the last two months, and you are worried that they 
will still show positive on a PCR test (not probable in the case of most young people), 
you may show proof of a recent positive test result, and a negative rapid test result from 
the past 12 hours 

 Possible proof: photo of positive rapid test with date; positive PCR test with 
date; email to school or other childcare facility indicating absence due to a 
positive result, with date; confirmation from doctor or nurse practitioner 

 Perform a rapid test on your camper if anyone in your household is showing symptoms (if 
positive, do not come to check-in) 

 
Bus check-in & arrival at camp 

 If you are not in your vehicle, we strongly recommend wearing a mask to prevent 
possible spread, due to the volume of family bubbles that will be present and 
interacting closely 

 Campers will wear a mask on the bus, and busses will be separate per section; staff 
will be wearing masks during check-in and on the bus as well 

 Please maintain distance from staff and other families (it is outdoors, but we recommend 1m 

distance and mask-wearing for everyone’s safety) 

 Lice check will be done by our staff – please ensure that your camper’s hair is not in a hairstyle 

that will need re-doing (we need to be able to check near the scalp, behind the ears, and at the 

nape of the neck in particular) 

o Due to staffing restrictions, we will not be doing lice treatments at camp. If your camper 

has lice, you will need to take them home to do their treatment, and bring them to 

camp only when they are clear of lice and nits. We recommend putting their clothing 

and bedding through a high-heat dryer cycle before repacking, as well. 

o Wendy the Lice Fairy or a member of her team will be present to offer their services and 

treatment products in case they are needed. 

 
 
When you are waiting in line, a member of our team will come by to ask you a few screening questions 
about your camper’s health. 

 For the camper AND any person living with them: 



7 

 

 

o Do they have any symptoms related to COVID-19 (cough, fever, trouble breathing, 
extreme fatigue, sudden loss of smell)? 

o Are they waiting for the results of a PCR test in the last five days? 
o Have they tested positive for COVID-19 on a rapid test or a PCR test in the last five days? 
o Were they told to isolate following travel abroad? 
o Have they been in close contact with someone who tested positive for COVID-19 in the 

last five days? 

 If the answer to any of these questions is YES – please do not check your camper in to camp 
 
 
If you are checking in medications, you will speak to a member of our infirmary team separately after 
regular check-in. 
 
At camp, a staff member will welcome your camper onto the camp site. Your camper will then wash their 
hands and join their group in a predetermined area. Please note that, for safety reasons, 
parents/guardians will not be admitted onto the camp site at any time or for any reason. 
 
At the bus area, please wait until you are given instructions to put your camper onto their designated 
bus; while waiting in the parking lot, please maintain distance and keep your mask on while interacting 
with other families. 
 

Departure from camp (car pick-up) 

 If you are not in your vehicle, we strongly recommend wearing a mask to prevent 
possible spread, due to the volume of family bubbles that will be present and 
interacting closely 

 Please maintain distance from staff and other families (it is outdoors, but we recommend 1m 

distance and mask-wearing for everyone’s safety) 

 Wait at the front of camp; campers being picked up will come out by section 
 

As usual, only a person on your authorized pick-up list will be allowed to leave with your camper. To 
ensure everyone’s safety, you must show a photo ID before leaving the site with the child. To facilitate 
the process, we recommend that you take a picture of your photo ID. This way, you can simply use your 
phone to have your ID checked. 
 
Departure from bus drop-off (Pierre LaPorte school) 

 If you are not in your vehicle, we strongly recommend wearing a mask to prevent 
possible spread, due to the volume of family bubbles that will be present and 
interacting closely 

 Please maintain distance from staff & other families 

 Generally, the Junior (7 to 12-year-olds) busses arrive first and will unload and depart before the 
Senior (13 to 16-year-olds) busses arrive; everything depends on how quickly we can rotate the 
busses at camp and how much traffic there is on the drive down 

 LITs (leaders-in-training) and Voyageurs tend to be grouped with the Senior busses 
 
As usual, only a person on your authorized pick-up list will be allowed to leave with your camper. To 
ensure everyone’s safety, you must show a photo ID before leaving the site with the child. To facilitate 
the process, we recommend that you take a picture of your photo ID. This way, you can simply use 
your phone to have your ID checked. For camper safety, we only let a camper off the bus when their 
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adult arrives and has their ID checked. Please line up and be patient with our staff as their follow these 
procedures. 
 
Procedure when someone else picks up your camper 
 
If another adult will be picking up your camper, you must notify us beforehand by email. The person 
picking up the child must show a valid photo ID before leaving camp/the bus drop-off with the child. If 
an unauthorized person comes to pick up your camper, we will call the main contact person to get their 
authorization before letting this person leave camp with the child.
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CAMPER CODE OF CONDUCT 
 

The YMCA uses a positive, values-based approach to guide appropriate behaviours and seeks to 
reward and reinforce positive behaviour. 
 
The safety of each individual is of the utmost importance to the YMCA. Parents/guardians and campers 
must recognize that they have a personal responsibility to learn and follow the safety rules and 
instructions at camp. 
 

COVID-safe behaviour 
 
There are new measures described in this guide that have been added to those that were already  in 
place in previous years. We will explain these measures in a fun and positive way, making sure  that all 
campers understand what they are and why they’re important. 
 
All campers: 

 Are responsible for their actions 

 Respect each other and their environment 

 Are honest and keep their word 

 Take care of themselves and the people around them 

 Make healthy and safe choices 

 Help us ensure a safe environment by always adhering to health and safety measures 

 Respect the rules and health measures laid out by camp staff to ensure everyone’s safety 
 

The following types of behaviours will not be tolerated: 

 Coughing without using cough etiquette 

 Intentionally coughing, sneezing, or spitting on someone or something 

 Interfering with someone else’s mask-wearing choices (trying to stop them from wearing a 
mask, touching their mask, etc.) 

 
Progressive disciplinary measures will be applied, as necessary: 

 Issuing a warning to the camper 

 Removing the camper from the activity 

 Contacting the camper’s parents/guardians 

 Removing the camper from camp as a last resort 
 
Any disrespectful behaviour towards other campers or employees (violence, harassment or bullying) 
may result in an immediate suspension or removal from the program. 
 
We are counting on you to talk to your camper about these new measures before the start of camp. 
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ADDITIONAL QUESTIONS 

 
What is the policy for isolating and reintegrating campers who have developed COVID-19 
symptoms at home or who have come into contact with someone with symptoms? 

 

If a camper has symptoms of COVID-19 or has tested positive for COVID-19 before their session at camp, 
they must self-isolate and not come to camp. 
 
A camper who has come into close contact with someone who has COVID-19 (probable or confirmed 
case) must follow public health guidelines; they should not come to camp, as monitoring for symptoms, 
masking in all social interactions and keeping a distance of 2m from others will not make for a positive 
camp experience for them or their fellow campers and staff. 
 

A camper may be turned away from camp if they have symptoms of COVID-19 or if a member of their 
household has symptoms of COVID-19. The goal is not to exclude the camper, but to keep everyone 
safe! 
 
Given the length of self-isolation periods, it is not likely that a camper who develops COVID-19 
symptoms or has a positive test at camp will be able to reintegrate for the session in question. If they 
are registered for a future session, we will ask that you provide a log of the progression of their 
symptoms and the negative test results ending their self-isolation period before we allow them to return 
to camp. 
 
If you have any concerns, contact the DGGEOP at 1-877-644-4545. 

 
What will happen if my camper has other symptoms of illness? 

 

If a camper has symptoms of an illness other than COVID-19, you will be contacted immediately to 
consult our treatment protocols. If it is an illness that can be managed at camp by our infirmary staff 
(short-lasting, not highly contagious, etc.), we may decide that they can stay in our infirmary until they 
feel well enough to return to activities. If not, we may seek a diagnosis and/or treatment at a clinic or 
hospital, and we may ask you to meet us at the clinic or hospital to take over care of your camper. 
Depending on the treatment needed, they may be able to reintegrate into camp after a short absence, 
or it may be preferable for them to stay home. 
 

If your camper requires medical attention following an accident prior to camp, Camp YMCA Kanawana 
may require a note from their physician stating that the child is able to safely participate in regular camp 
activities (e.g. if your child comes to camp wearing a cast). 
 
 

What if my camper is at camp for more than one session? Do I have to do another PCR 
test? 

 

Due to the tight turnaround time during a changeover weekend, we will not oblige a second PCR test for 
a camper returning for another session. We will perform a rapid test on the last day of camp, before 
they leave for their changeover break, and we would ask that you show a negative rapid test result 

https://www.quebec.ca/en/health/health-issues/a-z/2019-coronavirus/self-isolation/when-do-i-need-to-self-isolate
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when checking them back in for their next session. We will also perform a preventative rapid test on day 
3 or 4 of the session, as we will do with our staff. 

 
Why are you having campers and staff leave for their break between sessions? Isn’t that 
a risk of contamination? 

 

As much as we would like to take care of your campers over the break between sessions as we have 
been able to offer pre-COVID, our staff members require their time off, and we do not have the 
overflow staffing available to stagger that time off. We anticipated this when planning for 2022, and did 
not offer changeover weekend stays to begin with. We need everyone to take a break from camp during 
changeover weekends, but as stated above, we will not be requiring a second PCR test to return to camp 
for another session. We would request that you use other risk-prevention measures to avoid possible 
contamination over the weekend (mask-wearing, distancing, etc.). Our staff will not be able to take good 
care of your campers if they are not in good health, so we are prioritizing their time off between 
sessions. Our staff will also be expected to adopt these risk-prevention measures if they choose to leave 
camp for their time off between sessions, as they are taking responsibility for maintaining a healthy 
return to camp. 
 


